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LVSTC has developed a series of learning workshops aimed specifically at voluntary and community
sector providers. Our ‘Moving On’ offer has been designed to help project holders, partners and pro-
vider organisations to improve their ESF projects and organisational capacity. All events are scheduled
to run in the morning from 9.30am and will be half-day sessions with refreshments provided.

In addition to these workshops, LVSTC also provide close project support on all issues concerning pro-
viders, tailored to individuals or whole organisations requiring information, training, guidance or sup-
port. If you require support but are unable to take advantage of the ‘Moving On’ seminars, please
contact us. Places are limited on these events so please book early. For more information, please con-
tact lan Foster on ianf@lvstc.org.uk

Mainstreaming

28 September 2005- NCVO, King’s Cross

12 December 2005- Ealing Town Hall

Mainstreaming will be a vital part of the succession strategies for the VCS training and learning provid-
ers. This seminar will introduce delegates to future opportunities for their current provision.

Exit strategies

1September 2005- Oxford House, Bethnal Green

12 October 2005- Ealing Town Hall

19 October 2005- British Red Cross, Croydon

The nature of projects is short or medium term interventions in the labour markets. This workshop
will enable organisations to finalise projects effectively and efficiently and realise project completion.

Business Planning

2 November 2005- British Red Cross, Croydon

For those organisations who have already attended an introductory seminar or who have begun the
process, the planning seminar will provide organisations with practical solutions and strategies for de-
veloping business and development plans.

Equal Opportunities

25 October 2005- Selby Centre (North London)

Many organisations have already developed equal opportunities policies. However, the implementa-
tion of equality of opportunity in the training and learning environment can provide organisations with
significant challenges. This seminar will focus on improvements to responses to funders and providing
a learning environment underpinned by good practice.

Sustainable Development

5October 2005- Oxford House (East London)

Sustainable development is key to the EU’s support for the three pillars of sustainability; economic,
social and environmental improvement. This seminar will explore how projects and organisations can
contribute fully towards implementing these strategies.
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Working in Partnership

28 November 2005- British Red Cross, Croydon

Working in Partnership has become an essential element for funding agencies engaged in all Govern-
ment and European strategies. Clearly the future funding environment will require partnership working
across all sectors in the future. This LVSTC event will provide you with practical solutions and strate-
gies for developing sustainable partnerships.

Funding

7 September 2005-The Resource Centre, Holloway Road

30 November 2005- British Red Cross, Croydon

The world of funding and the application process has become an increasingly bureaucratic process
whether you are considering applying for Government, European or Charitable funds. In the future you
will be able to explore the essential components of what constitutes a successful application

Customer Care

15 November 2005 - Ealing Town Hall (West London)

In an increasingly competitive funding environment your relationship with learners, funders and other
service users has become increasingly important. These relationships need to be contextualised within
a framework that enables continuous service improvement. This workshop will explore these issues in
a voluntary and community sector context leading to the implementation of a customer care policy or
charter for your organisation.

How much does a workshop cost?

LVSTC events are free to voluntary and community sector organisations. Other sector organisations,
[Local Authorities, Private sector] have to become Associate members.

How can | book?

Venues and dates may be subject to change, so please check with lan Foster on
020 7249 4441 or ianf@lvstc.org.uk who can forward booking forms
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