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OUR VISION

To enable Offenders and other disadvantaged people 
to build positive lives and make valuable contributions 

to society

• Work with around 15,000 people a year
• Work in prisons and in the community

• Services provide jobs  and homes for the socially excluded
• Peer support is the foundation of our work
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The Step Forward Programme

• Awarded by Jobcentre Plus

• Objective 3, Measure 2.1b

• Contract Value £1.02 million

• Pan London reach

• Target beneficiaries – those unemployed adults facing multiple 
barriers to learning and employment

• Jan 2005 to June 2007
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A programme of flexible, supportive
and individually tailored training 
which aimed to improve the skills,
employability and self-confidence to
access and sustain paid employment
of socially disadvantaged adults 
many of whom have faced multiple
barriers to seeking learning and 
work.
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An Adventure in Partnership

St Giles Trust

Provision of basic skills and 
ICT training

Camden Jobtrain

Provision of ESOL training

Southwark College

Provision of Employability 
Training

Tomorrows People Trust

Provision of jobsearch and job 
brokerage
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KEY OUTPUTS

•355 beneficiaries engaged (profile 350)

•74% had basic skills or ESOL needs

•73% from BAME communities

•47% had offending histories

•45% experienced homelessness

•28% recovering from substance misuse

•76% long term unemployed
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OUTCOMES

• Retention rate of 68%

•Soft Outcomes  = 320 (profile of 300)

(includes 145 qualifications in ESOL, basic 
skills and level 1 ICT)

• Job Outcomes = 60 (profile 60)

(includes 27 jobs for ex-offenders)
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“Training depends on who they’re training and 
their abilities – both for individuals and for the 
group. Its top notch and means quicker 
learning…the staff, the specific learning, the tutors 
make sure the the group goes at the group pace, 
no one gets left behind…its like the groups a 
jigsaw and they keep all the pieces of the jigsaw 
together and everyone progresses together”

“It opened up a world of employment opportunities 
because the newspapers are no good anymore. It 
was a whole world I didn’t even know about. It was 
like I’d been sleepwalking for years”

“I think differently now. I think a thing through and 
deal with it then and there instead of ignoring it 
now. I feel uplifted at home as well as here”. 

Jigsaws…


