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New Step Background
New Step is a registered charity organisation 
established in October 2002.

� We Aim to improve the quality of life for the local 
people through the provision of; 
� Training/Education
� Advice & guidance 
� Employability training
� Increase employment opportunities
� Creates better job opportunities 
� Improve skills and reduce social barriers



New Step Activities

These range from:
� Initial Assessment
� Individual Learning Plans
� CV Preparation
� Interview Techniques
� Work Placements
� Job Brokerage
� Job Search
� NVQ’s Training
� ICT



New Step Activities

� ESOL Skills for Life
� Basic Skill
� First Aid
� Food Hygiene
� Customer Service 
� Health and Safety
� Progression into Employment and Further 
and Higher Education



The Skills Project
Aims

� To train 30 beneficiaries 
� Unemployed ethnic minorities, particularly 
Bangladeshi men and women 
� Living in Tower Hamlets
� to increase participants’: 
� Reading
� Writing
� Speaking
� Listening 



Project activities

� The project offered ESOL/Basic Skill (Literacy and 
Numeracy) from entry 1-3 to level 1 accredited 
qualification 
� Employment support  covering:
� CV creation
� Covering letters
� Completion of application forms 
� Interview techniques

The sessions were highly intensive within a flexible 
environment, offering group tuition, individually 
tailored support and refreshment. 



Project Impacts

‘Hard’ impacts included:

� 20 Beneficiaries gained OCR accredited 
Basic Skill  qualifications at entry 2 and 3 in 
Reading, Writing, Speaking & Listening.

� 11 beneficiaries gained OCR accredited 
Basic Skill qualification at Level 1. 

� 1 beneficiary gained employment.



Project Impacts
‘Soft’ impacts included:

� Beneficiaries’ use of ICT/Internet

� increased self-esteem/confidence 

� Improve communication skills

� Motivation 

� Moving a step closer to employment 

� Two beneficiaries have now expressed interest in 
becoming volunteers in the centre.



Evaluation & Feedback

� Monthly advisory group meeting 

� Feedback forms

These meetings contributed greatly to the 
success of the skills project in meeting its 
targets.

� Identifying problems

� Discovering drawbacks



Conclusion

‘The Skills Project’ was a very successful 
project 

We look forward to continuing the project



Funders/Partners

It would not have been possible to achieve 
so much without the support and confidence 
of ESF (Fast Forward Grants). 

Their support from:
� Application/publicity workshop
� Monitoring workshop
� Ongoing visits
� Advice/guidance 
� Post project evaluation, was invaluable



Funders/Partners

New Step values the funding received 

from Fast Forward Grants because they 

recognised the importance of the 

services offer by grass-root groups such 

as New Step and the impact that it has 

on the communities we reach out to.
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