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LVSTC Partnership Portal 
(LDA ESF Youth Programme)
	This record was generated from the LVSTC Partnership Portal for the LDA ESF Youth Programme application round, a service available to organisations wishing to develop partnerships/consortia.  Contact the ESF team at LVSTC on 0845 262 2006 / 020 7538 4309 who are happy to support you in any collaborative arrangements resulting from the use of the portal.


	Organisation

	Hanover Foundations 

	Contact

	Liz de la Cour 

	Address

	Fleet House, 8-12 New Bridge Street 

	Postcode

	EC4V 6AL 
	Borough
	  

	Telephone

	Tel: 0845 434 8410 
	Fax
	Fax: 020 7822 8633 

	E-mail

	info@hanoverfoundations.org 

	Website

	www.hanoverfoundations.org 

	Organisation Status

	Registered Charity 

	Organisation Ownership
	

	
	

	CompeteFor Status
	Registered 

	
	

	Type of Partner
	14 – 19 who are disabled (including mental health issues or special educational needs)

Homeless young people and those at risk of homelessness

Young people leaving care, carers and looked after young people

Young offenders and those at risk of offending

Young people previously excluded from mainstream education or at risk of exclusion

Young people from disadvantaged groups in particular BAME and young refugees and travellers

Young Males Aged 15 - 19

Young Females Aged 15 - 19 

	Activities

We are a leading specialist provider of Personal Performance Management programmes, through coaching, enabling young people to develop self-confidence, take control of their lives and reach their full potential.  Our projects enable them to overcome obstacles and develop personal responsibility and motivation for the future. We help them to tackle academic underachievement, social and behavioural difficulties and unlock hidden potential; Participants develop enhanced self-esteem, clearer objectives, better-developed interpersonal skills and enhanced employability. 

	In Receipt of ESF Funding? No 


	London Boroughs where Services delivered
Regional - Pan London 

	


Project Specification

PS5 Transition to employment 14 - 19 NEET and at risk of NEET

PS6 Pre-Apprenticeship and ongoing support for 15-19 year olds

Target Groups
BME Groups

Lone parents

Disabled People

Women 
Experience of working with Groups

14 – 19 who are disabled (including mental health issues or special educational needs)

Homeless young people and those at risk of homelessness

Young people leaving care, carers and looked after young people

Young offenders and those at risk of offending

Young people previously excluded from mainstream education or at risk of exclusion

Young people from disadvantaged groups in particular BAME and young refugees and travellers

Young Males Aged 15 - 19

Young Females Aged 15 - 19 
Project Description
Our bespoke Performance Management Programmes for young people are run through a series of coaching sessions. Programmes are designed to maximise the outcome for participants, using one-to-one coaching, paired-coaching or group workshops, or a combination of the two.  Coaching sessions are held at an interval of 1 to 4 weeks over a set period of months, with step-by-step practice in setting and achieving realistic goals (determined by the client) practiced from the start. Our coaches also work in close partnership with staff to ensure that there is commitment from relevant stakeholders and meaningful development for the wider community    We also have a new programme that incorporates a Level 2 award. Aimed at 16-19 year olds, the award offers a stand-alone qualification and/or could form part of the framework for apprenticeships and diploma. It builds on our established experience in the development of interpersonal skills, vital in any front desk working environment. The key innovative element of the scheme is the teaching of mentoring skills to participants, coupled with the practical development and application of these skills, leading to the Level 2 qualification. Candidates will benefit from having their own dedicated Hanover performance management coach to help them progress academically, or in the workplace and in the community. Additionally, there is significant benefit to the young people they mentor on the way to qualification - thus effectively doubling the reach of the programme. 
Type of Partner Sought:

Public and private sector, NGOs and not for profit orgainisations, any other type of govenment and non government organisation, including local government agencies 
Contribution of Organisation to a project

Delivery of accredited training and coaching, both on a one-to-one basis and in groups.   Peer mentoring programmes with their inbuilt sustainability.   Supporting and delivering on apprenticeships  Working with and supporting employers and agency staff,   Project management and delivering of projects  Self-evaliuation, conducting feedback and evaluation   individual and group workshop able to deliver as strategic and lead partner  inbuilt sustainability on going training 
Serial Number :   
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